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MINUTES of the AUDIT COMMITTEE MEETING of the ERIE COUNTY
WATER AUTHORITY held in the office, 350 Ellicott Square Building, Buffalo, New York, on
the 2™ day of October, 2014.

PRESENT: Francis G. Warthling, Chairman
Earl L. Jann, Jr., Vice Chairman
Jerome D. Schad, Treasurer
Matthew J. Baudo, Secretary to the Authority/Personnel Director
Robert F. Gaylord, Executive Director
Robert J. Lichtenthal, Jr., Deputy Director
Karen A. Prendergast, Comptroller
Susan L. Rinaldo, Cash Manager

ATTENDEES: Sara Dayton, Lumsden McCormick
- Donna Gonser, Lumsden McCormick
John Schiavone, Lumsden McCormick
Ron Soluri, FreedMazxick
Laura Landers, FreedMazxick
Michelle Sullivan, FreedMaxick
Tom Malecki, Drescher & Malecki
Luke Malecki, Drescher & Malecki
Matthew Montalbo, Drescher & Malecki

CALL TO ORDER

PLEDGE TO THE FLAG

L - ROLL CALL

I1. - READING OF MINUTES

Motion by Mr. Jann seconded by Mr. Schad and carried to waive the reading of the
Minutes of the Audit Committee Meeting held on Thursday, September 18, 2014.

IIL. - APPROVAL OF MINUTES

Motion by Mr. Jann seconded by Mr. Schad and carried to approve the Minutes of the
Audit Committee Meeting held on Thursday, September 18, 2014.
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IV. - REPORTS (See "Report” Minutes for Details)

A) SECRETARY/PERSONNEL
B) LEGAL

C) FISCAL

D) OPERATIONS

E) HUMAN RESOURCES

V.- COMMUNICATIONS AND BILLS
VL. - UNFINISHED BUSINESS (NONE)

VIL - NEW BUSINESS

A. Independent Auditor Interviews

The Audit Committee held interviews for Audit Services. The firms interviewed were
Lumsden & McCormick, FreedMaxick and Drescher & Malecki. Handouts were distributed by
Lumsden & McCormick and FreedMaxick. Each firm gave an overview of their firm, discussing
key points of their services and why they should be selected along with questions from the
Commissioners. Discussions were held by the staff and Audit Committee after the interviews.

Senior Finance Department staff gave their input and recommendations.
Motion by Mr. Warthling seconded by Mr. Schad that the Audit Committee recommend

awarding the Audit Services contract to Drescher & Malecki. The motion carried with
Commisioners Warthling and Schad in the affirmative and Commissioner Jann opposed.

VIIL - ADJOURNMENT
Motion by Mr. Jann, seconded by Mr. Schad and carried that the meeting adjourn.

L o

Secretary to the Authority

TF
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C OMPRENENSIVE | PROALTIVE | ACCESSISLE

ABOUT US
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Firm Overview
v': 60+ year history as a premier accounting, tax and consulting firm

113 partners - 95 professional staff « 25 members of government services team
 Retationships and quality client service form the foundation of our core values
‘;{;’:wmmmmmmm

‘ﬁ:mmmmm

:_:;:mmummz-mmmww)

EXPERTISE and EXPERIENCE
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CLIENT SERVICE DELIVERY
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Why Lumsden McCormick

As one of New York State's premier accounting firms, Lumsden McCormick offers
a comprehensive menu of services, combined with dedicated niche expertise, to
address all client needs. With over ninety employees, we service organizations of
all types and sizes throughout New York State and beyond.

Our proactive approach guarantees year-round personal attention and timely
dissemination of information related to industry or regulatory changes, as well as

~CPA/ Lumsden® w=&
wmmna  McCormicks |BDO
CERTIFIED PUBLIC ACCOUNTANTS
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Trust eamed.

B FreedMaxick
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o Our understandng of you* nesds
1. Conducting an examnahon of our fnancial sftars for eac™ o’ the fsca yees
ending December 31, 2014, 2015 and 2016 with the pu'pose of expressing
#n opinion on the Autho*ty's Financis! Statements.
2 Revievang the Authority’s sccourting snd ntems Contro system
and making recommandations for ‘mprovement
3 Providng sdvoe and consultation on Author ty Fnancal matters
23 requestad by meragement of the Authority
& Providng oy services required should the Authority ssue new debt
of refnarce existing datet dur~g the engagement penod
o Contrmation of the se.ection process

Why Freed Maxick?
OUR QUALIFICATIONS

¢ Experence v your moustry

o Our understand'ng of your needs

* _0CS tesm with AShons! resources. 83 neadsd
* _sadng edge technology

o 8roed range of consulting ab imes

OUR COMMITMENT TO DELIVERING VALUE

o Communication / egular contact throughout the year
* Commitment to meesting desd nes
* nnovaton and best practices
o Ene County Wiater Authority w1 be 8 kay ¢ rent for our Govemmenta Practos
o Prosctive servoe
o Chent swolvement in tranng
- nvite to classes held

Seamiess transition

The transdon plan emphasizes close coordnation with manegement. srd 8 ntended
10 be performed n & suctinct tme penod. The transiton wall be sccomplishad through
$t0n w1 be performed by engagement team mambars who understand the ndusty
We have expenenced professionats throughout our Governments’ Practce who wiil
serve as resources dunng our plann ng and trans tion efforts to ensure the orderly
transmon of the Ens County Water Authorty sudit engagement to our Fam




Trust eamed. .
D FreedMaxick
Engagement team

mmmiumnmmmmummwwm“wmm
Laurs Landers will serve as the engagement’s overal) drector Laurs has over 20 years v publc scoounting m the govemmen-
13! services ndustry. Bob Glaser wil serve as the senior retationsivp director Bob lormeny served s the Chasman of the Ene
M&dmmmmmmmm“m Mike Tober wil serve s 8 tachnecs!

d rector and concurrg reviewer. mmwumuhwdmwmmnumm
and will be responsibie for the day-10-day operations Our senior end staff socountants may be assigned i such 8 way thet wil
maxmize staff continuity throughout the engsgement. # there i8 & sigrificent change ' the composition of your engagameant

Treditionsd audit approach Ow vaivo-edded approadh
Focus on supporting

Focus on sudit & ecoounting ssuss Eom:"mmm
Manege your strategc ~sks

Assurence focused on complisnce Consultng focused on

&ccounting standards. and verous regueions | process Mmprovemene

Focus on exstng poies and procedures mm veus

Restricted by functong’ ines Procass focused ecross functors
Irvestigators Faciitators

Focus on signifcant r sks,
Substantve sud 't approach and key oyl

Reactve Proective sgert of changa
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Cppentel e

As 8 pudfic authonty ~ New York State, you fsce many unque ssues. You dasl with a sensttive po tical en-
veonment and must comply with many state and federal ragulations incuding the New York Sista Authority
WWNNWMWMMMMMMwm
governmenta! o-gen zations. Fread Manick CPAs PC., has crested 8 Govemmental Practice.

Our Govemments Practice & comprised of profess.onals who undarstand the uniQus enwronment wthin
whch govemnmental organations operste snd the complence ssues they fece All members of our

Govenmenta Practoe 816 expanignced in sud ts in accordance with Govemmeant Audtng Standards, the
provesions of the Singie Audit Act Amendmants of 1998, and OMB Crev'ar A 133 Audis of States Loce.

Fread Meack has 8 very strong reputaton for providing Gualty Services to 8 wade range of govemmenta
omgerestions nciud ng suthoribes, counties. ¢ tes. BOCES. $¢m00 dstCts. CoOperstve MuNTPs Organzs-

tons snd local govemments’ 0rHENIZABONS.

SOME OF THE SERV CES WE OFFER NCLLDE

* Aydit sgrvices

= Sng'e sudit and comphance sudit serwces

o Accounting. bookdaaping and repon g 8ss SNCe

* interny’ control evelusbons

* Budget plsnnng end msnsgament

* Fund betance planning and mgnagement

o Cash mansgament

Evaluation end caculston of mcurred but not “eported sl ties
Performance of specsi agresd-upon procedures

Development and impiementstion of profit enhancement strateges
Corsuting services

We spscisiae in ecdressing the concems specific o authorities opersting n sccordance with the New York
State Autority Budgst Office snd wi | customae solutions to Meet yous ndndual nesds We frmiy be eve
that we 2ne our € iants’ Most ir.Stad Dusnass sdvisor snd take 3 PErSONS nterest N your organuzatons

successes and challangas.

Trust eamed.

FREEDMAXICK.COM e HOW

P . Lo R R
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